Monthly/Quarterly/Recurring Recognition
Recurring recognition provides tangible reinforcement that the employees are doing a good job in creating a safe hotel.  Recurring recognition is a good motivator because it reinforces the truth that the actions of each employee affect every other employee.

· Every 30 days without an accident, an all-employee party (BBQ, ice cream party, etc) is thrown for the employees, and a hotel-wide raffle is held featuring items such as movie tickets, dollar store fun items)

· The hotel/company is divided into teams with equal risk.  The teams who are accident free for a specific period are served steak by the managers with tablecloths and candles.  The losing team gets hot dogs on paper plates and serve themselves from a buffet on the designated day.

· Designate a day each month for a safety quiz and select a safety topic for the month.  The safety committee will then tour the hotel asking employees questions regarding the topic.  Correct answers are rewarded.
· The hotel arranges a “Safety Day” during which vendors come to fit employees for back-belts, safety shoes, and sell discounted fire extinguishers and smoke detectors for their homes.  Carnival style games are played with a safety theme.  Lunch is served by the managers.  The event is designed to raise awareness, reward employees, and improve morale.

· The hotel participates in a safety poster contest.  All participants receive recognition at the hotel level and winners are forwarded to the HR department by the General Manager for an annual company wide safety poster contest.
· Employees can also be eligible for a raffle prize drawing.  Each day, week, or month that a department goes without a lost time accident, the employees of that department receive a card with a number on it with a tear off portion for them to keep.  The other half is placed in a jar and a drawing is held for a prize after a set period of time.  The longer they go without a lost time accident, the more cards they get increasing their chance of winning.  If any employee on the team has an accident, none of the employees receive a card for that period.

Safety Incentive Programs
 Incentive programs have proven to be a relatively inexpensive way to reduce hotel accidents and improve employee morale.  They may be used to reward individual employees, departments or the entire hotel.  These programs reward employees who follow safety procedures, according to company policy.  They promote good health and morale, as well as improve safety awareness, which leads to lower costs for the company.

We have found that when our hotels that actively participate in safety awareness and employee incentive programs they significantly out-perform those taking a less active role.
Here are some programs that have been successful for our company in the past:
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Safety Bank
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Employee of the Month Safety Award Program
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Safety Bucks
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Safety Suggestion Program
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Safety Puzzles
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Safety Slogan
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Safety Bingo
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Safety Race
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Safety Dart Board
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Safety Baseball
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Safety Food Ball

Details for each are attached.

The Safety Bank
How to play the game:
· The safety committee divides the hotel/company into teams, each with an equal number of employees with a safety committee member as the team leader. 
· The teams are made up of employees from different departments - this helps balance occupational exposure.  
· The program begins with an empty “bank”.  
· Over a two-month period, $5.00-$10.00 is credited to the bank for every day the hotel operates accident free.  
· The bank is charged $50.00 for any employee accident.  
· The bank is held by the General Manager, and is distributed to the winning team at the end of each 2-month period.
How does a team win?  Teams start each new period with zero points.  Points are accrued by teams as follows: 

· 5 points for any team member who is late to work

· 10 points for any team member who calls in sick

· 15 points for any team member receiving a ‘safety citation’

· 50 points for any team member who has an ‘on the job’ injury (they are also disqualified from that game period)

The team with the lowest number of points at the end of the game period is awarded the ‘bank’.  Team members split the bank equally.  New hires will be eligible for placement on a team at the beginning of the next game period.  Employees terminated during the game period will not be eligible for the award.

Employee of the Month Safety Award Program

Employee input in this program makes it exciting.

· Each month employees nominate co-workers they feel have made a valuable contribution to safety.

· Depending on the number of nominees, the selection would be narrowed down to between five to seven finalists
· The safety committee would review each nominee accomplishment and make their decision.

· An employee who has an injury is ineligible for the current period.

The individual who is selected will receive:

· Their picture taken with the General Manager
· A plate engraved with his/her name, month, date and year 
· The plaque will be displayed in a designated safety awards area or the Lobby
· The individual will receive some type of gift or special award for being selected.

· All in addition to being publicly recognized
Safety Bucks

Play money called ‘Safety Bucks’ are made for distribution:
· Any time an employee reports a hazard or completes a safety work order, safety bucks are given.

· The bucks can be used for small prizes or saved to buy larger items.

Safety Suggestion Program

The benefits of this program are:
· Employees can bring forward safety concerns in writing, to help ensure that suggestions are acted upon.

· Suggestions bring to light concerns or potential problems employee have.

· Hazards can be addressed immediately that may have otherwise remained unknown.

Every safety suggestion submitted:

· Must be reviewed and acknowledged promptly.

· If the suggestions cannot be used, reason must be explained, promptly.

· Employees whose suggestions are implemented are acknowledged and rewarded. (boss takes them to lunch, dinner for two, etc)

Safety Puzzles

This program is easily coordinated:
· The puzzles can be crossword or ‘find the hidden safety word’ (crossword software is affordable and user friendly, if you want to create your own)

· Puzzle games run for 4 consecutive weeks, with weekly cash awards of $5-$10- to the first 5-10 winners who correctly complete the puzzle.
· Winning is restricted so that no consecutive weekly awards are given to the same employee.
· You may also place the names of those who completed the puzzle correctly in a jar and draw ‘first’, ‘second’ and ‘third’ place winners.
· If there are any accidents, the game is not held for that week. (This is to illustrate to employees that accidents cost dollars and such games cannot be funded if dollars are being spent on accidents)

Safety Slogan
Employees submit safety slogans during a specific period:
· The Safety Committee judges the contest, and an award of $100.00 is given for the best slogan with runners-up getting $5.00.
· After the contest slogans are prominently posted, the manager can quiz team members on what slogan is being used that week.
· Some ideas for slogans:

· “Accidents Are Dangerous to Your Health”

· “Falls Can Hurt You”

· “Don’t Lift If You Can’t Do It Safely”

· “Know Weight Before Lifting”

Safety Bingo

The hotel/company is divided into teams with equal risk, with the number of teams varying according to the size of the hotel/company:

· A team should consist of 1-2 people from low hazard areas (admin and sales, etc) and the remainder from high hazard areas.

· Departments do not compete as a team

· Each team should have a safety related name

· An initial cash pot should be established

· The suggested amount is $25.00.

· Bingo cards are issued to employees (new one for each game)

· A Bingo number should be drawn each day and a number posted in the employee break area

· An amount of $1 to $5 should be added to the pot each day there is not a winner.

· Thus the longer the game is played, the larger the pot.
· An individual having an accident during game play is disqualified.

· The first employee to complete a row on his or her Bingo card wins.

Safety Race

The hotel/company is divided into teams with equal risks:
· Each team’s progress is shown on a mock race track.

· The track is broken down into 30 equally spaced segments representing the days of the month.

· For each day a team goes accident free, their entry into the race moves one segment closer to the finish line

· If a team has an accident that requires a doctors visit, that team cannot move forward for one day

· Any team experiencing a lost time accident cannot finish the race

· The first team to cross the finish line wins the race.

· Members of the winning team can be awarded with a cash drawing, prizes for each team member or a special meal served by managers.

· In the event of a tie, all winners should be treated equally.
Safety Dart Board

This game is department rather than team based.  It rewards those departments in the hotel that have an outstanding Safety and Security record.  The idea is that those departments which are accident free for a specific time frame, and who do not have a security violation, will be eligible to win prizes.

Playing the game:

· The safety committee will determine how many days a department will need to go without a lost time accident.  

· The safety committee may also develop some specific security violations.  The committee will check randomly for the duration of the contest.  No committee member will inspect his/her own department.  These may include:

· Department keys found on desk or cart

· Leaving a freezer unlocked

· A housekeeper seen opening a door for a guest or co-worker

· Failing to properly sign out keys

· Storage room left opened or unlocked
· Not keeping a cash drawer locked or leaving the key in the cash drawer

· Working in a guestroom with the door open

When a department achieves its goals, they are eligible to win.  All employees of the department will have their name placed in a hat for a drawing, five names will be drawn (or any set number).  All five will be given 4 darts to throw at the board.  The prizes can range from dollar store items, to movie tickets, to cash.
Safety Baseball

The movement of the players around the bases is determined by the roll of a dice or spin of a spinner numbered 1-6.  

· A one (1) indicates a SINGLE, a two (2) a DOUBLE, a three (3) a TRIPLE, a four (4) a HOMERUN.  The progression around the bases is halted by a five (5) OUT or a six (6) DOUBLE PLAY (a six by the first player up is simply an OUT)

Playing the Game:
· The hotel staff is divided up into an even number of teams of 5-10 players each.  It may be necessary to have several games going at the same time.  Teams can either choose a favorite major league team or make up their own name.  If the games is started early in the baseball season, all star, play-off, and World Series scenarios can be created.

Materials:
· A baseball field drawn or pained on a game board,

· The game board should be designed so that pushpins or magnets can be moved around the field.

· A six sided dice or spinner numbered 1-6 and a scoreboard are needed.

· The game board should be prominently displayed in the employee break room or near the time clock.

How the Game is Played:
· Individual teams should be chosen by a Free Agent Draft (random drawing) other methods of team selection are of your choosing.  Each team is eligible to roll the dice or spin the dial each day, provided no team member has had an accident during the previous workday.  A different team member should have the honors daily.  The team with the most runs scored during the designated time period is declared winner of the game

· The prize winner can be drawn from the members of each winning team, or a single winning team can be selected.  For a second game, different teams should play.  At the end of the season the members of the team with the most wins would be eligible for a Grand Prize drawing provided they have not had a lost time accident during the season.

Optional Rules:

· A team member of any team found violating a safety or security rule could result in a STRIKE against that team.  Three (3) such STRIKES would be an additional out against that team.  A major violation of a rule could be called a BALK and automatically advance a player on the opposing team to first base.  On the other hand, making a special effort to observe safety and security rules or turning in a safety or security suggestion could result in a BALL for that team; four (4) such BALLS would advance a player to first base.
Safety Football
The program is simple, the hotel will play football against the “Lost Timers” a make believe opponent.  The game comes complete with 1st downs, quarters, and touchdowns.  Also, just like any football game, there will be interceptions, penalties, and fumbles.  All hotel employees are eligible for prizes, except the General Manager, who will be defensive free safety creating interceptions and penalties.  The game proceeds as follows:

· (Name of Hotel/Company) vs. Lost Timers

· (Starting Game Date) hotel will take over offense on their own 10-yard line.
· For each day without an accident, interception, or penalty, the hotel will move the ball 1 yard.

· 1st and 10…Upon moving the ball 10 yards, a $5-$10 cash prize will be placed in the pot to be awarded in a random drawing to be determined by the committee chairperson.

· Quarters…Upon moving the ball 20 yards, a small prize or $10-$20 cash will be given away to several employees that day by a random drawing to one of the eligible employees.

· Touchdown…Upon moving the ball 90 yards into the Lost Timers end zone, prizes in the form of movie tickets, cash or gift certificates will be given away to 5-10 eligible team members by random drawing

· Interception…If an accident occurs, the hotel/company loses the ball to the Lost Timers for a period of 1 week and the bank is charged $10.00

· Fumble…The hotel/company loses the ball to the Lost Timers for each day an injured employee is off from work due to a lost time accident.  The hotel loses 1 yard for each day off

· Recovery…The hotel recovers possession of the ball after all employees are back at work or after 1 week whichever is less.

· Penalty…The hotel is penalized a one-day loss of down and a 5-yard penalty when the Free Safety (GM or other managers) finds specified safety and security hazards.  The Safety Committee should develop the hazards.  Some examples include:
· Spills or water spots on the floor without appropriate signage

· Exit or Exit path blocked

· Guest room door key found on a housekeeping cart, an office desk, laying on the front desk, or in any unauthorized area

· Key cabinets found unlocked

· Department or MOD keys found unsecured any place on property

· Storeroom found open and unattended

· Fire door propped open

· Exit light out

· Laundry & trash chute doors found open

· Employees who do not understand hotel emergency procedures when asked

· Department member fails to properly sign out or return department keys

· Guestroom door lock not interrogated after reported room theft

· Chief Engineer fails to keep proper key records and rotation/changing of master codes

· A guest room door or window lock found defective and not reported within on day.

Player Eligibility…To be eligible for any prize, the employee must not have been involved in any accident during the drawing time frame.
