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This is intended as a general description of certain types of 
risk engineering services available to qualified customers 
through Zurich Services Corporation.  Zurich Services Cor-
poration does not guarantee particular outcomes and there 
may be conditions on your premises or within your organiza-
tion which may not be apparent to us.  You are in the best 
position to understand your business and your organization 
and to take steps to minimize risk, and we wish to assist 
you by providing the information and tools to assess your 
changing risk environment.  Small business owners are 
responsible for the loss control activities at their company.  
Zurich offers risk engineering solutions – comprised of tools, 
reports and information from literally millions of past claims 
from nearly every industry segment -- that can help small 
businesses minimize and better control losses and improve 
their bottom line.



A Zurich supply chain assessment and mapping will help you understand…
•	 The quality of your current supply chain risk management planning
•	 The quantifiable financial impact on your enterprise of a disruption in your supply 

chain
•	 Potential improvements you can make in your supply chain management processes 

and procedures to help protect your profitability should the chain break
•	 Your total cost of ownership for goods and services so that you can maximize 

shareholder value

And strengthen the links in your supply chain by…
•	 Building a comprehensive framework for the study and analysis of your supply chain
•	 Providing scenario-based financial impact figures for potential disruptions
•	 Presenting supply chain exposure information in a single data model by incorporating 

the information into our proprietary Business Interruption modeling
•	 Creating a basis for more holistic, strategic decision making and communication
•	 Enabling efficient planning, resource and capital allocation across your enterprise

In a global economy, the chains linking suppliers, manufacturers, 
distributors and retailers are longer and more complex than ever. 
A mishap suffered by a supplier on the other side of the world can 
shut down your operations as surely as if it happened in your facility.

The challenges of managing an increasingly complex network of 
suppliers can threaten business resilience and create new challenges 
for enterprise risk management. The first step in optimizing the 
value of your supply chain value is assessing your risks and knowing 
what you have to lose – which is exactly how a Zurich supply chain 
assessment can help. Based on analyses per supply and supplier, 
Zurich’s holistic Supply Chain Risk Assessment calculates the 
anticipated loss of profit and/or the increased cost of operation in 
the event of a supply chain interruption or reduction.


